Texas Education Agency
Standard Apphcatlon System (SAS)

“Program authority: | P.L.107.310 ESEA as amended by the NCLB ACtof 2001, | romch Uss onLy

Section 1003(g) Write NGGA ID here:
Grant period: August 1, 2014 — July 31, 2017. Pre-award costs permitted from

grant preliminary award date to July 31, 2014,
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 Place dats slamp bere.
Submittal Slx complete copies of the application, at least three with original i

infarmation: signature (blue ink preferred), must be received no later than the
aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494

Contact information: Shayna Ortiz Sheehan: shayna.sheehan@tea.state.tx.us;
(512) 463-2617

. Schedu#‘t—-Gg ral information

Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1

Southwest Preparatory School 74-2875825 1258 Austin Hwy.

Mailing address line 2 City State ZIP Code
Building 2 San Antonio > 78209

County- US Congressional

District# Campus number and name ESC Region#  District# DUNS #

015807 005 New Directions 20 21 967736299

Primary Contact

First name M.i. Last name Title

Cyndy b Spivey Assoc. Superintendent
Telephone # Email address FAX #

210-828-8017 cyndy.spivey@swprep.org 210-829-8514
Secondary Contact

First name M.l Last name Title

James Neal Deputy Superintendent
Telephone # Email address FAX #

210-829-8017 james.neal@swprep.org 210-829-8514

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.I. Last name Title

Gary L Short Superintendent
Telephone # Email address FAX #
210-829-B017 gary.short@swprep.org 210-829-8514
Signatuig/(blue ink p fenred) Date signed

I % 9 E-Zo-20 /.

Only the Iegaf%r‘ajoons!bﬁe party may sign fh.'s application.
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID 015807 ..._.__
Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be subrnltted as part of any new appllcatlon The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

I Amendment#'(for.amendments only):

Schedule Application Type
" Schedule Name NE\E Amended
1 General information & L
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A ||
5 Program Executive Summary X ]
6 Program Budget Summary
7 Payroll Costs (6100)

8 Professional and Contracted Services (6200} < B
9 Supplies and Materials (6300) X

10 Other Operating Costs (6400) % [
11 Capital Outlay (6600/15XX) |
12 Demographics and Participants fo Be Served with Grant Funds X Cl
13 Needs Assessment (<

14 Management Plan X

15 Project Evaluation

16 Responses to Statutory Requirements []
18 Equitable Access and Participation = ]

Changes on this page have been confirmed with: — ] On this date:
Via telephoneffaxfemall (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 2 of 66
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Texas Education Agency Standard Application System (SAS)

Ccunty-dlstnct number or vendor ID 015807

Part1 Required Attachments S : : :
The following table lists the fiscal-related and program- related documents that are requrred to be submitted with the
application {attached to the back of each copy, as an appendix).

# l Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are requnred for this grant

Part 2 Acceptance and Compliance : I R : -
By marking an X in each of the boxes below, the author;zed ofﬁclal who sngns Schedule #1 —General Informatlon certlt' ies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and

require a separate certification.

] I 'A'.ih'éhar'n'éﬁi #"(far“amendmeae cnly). '

Acceptance and Compliance

| certify my acceptance of and compllance with the General and Fiscal Guu:lehnes

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification reguirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 20071 _Provisions and Assurances

requirements.

R R K EE <

. Changes on this page have been confirmed with: — VOn thls date
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-14-109; SAS #185-15 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

#2——!2%111'5(1 Agachmgn

County-district num'ber or vendor ID; 015807 "I' Amendment #(for éﬁqéﬁdmeﬁtg dniy)_
Part 3: Program-Specific Provisions ancl Assurances S

BJ

#

I certlfy my acceptance of and compliance with all program-specrﬁc prowsmns and assurances Ilsted below.

Provision/Assurance

The appl:cant provudes assurances that if it receives TTIPS funds to serve one or more campus that it W|I] ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus
would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The LEA provides assurance that it will meet the following federal requirements:
A. Use its School Improvement Grant to implement fully and effectively an intervention in each Pricrity or Tier

B.

F.

I and Tier |l school that the LEA commits to serve consistent with the final requirements.

Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section 111 of the final requirements in
order to monitor each Priority or Tier | and Tier I} school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier 1l schools that receive school
improvement funds.

If it implements a restart model in a Priority, Tier | or Tier Il school, inciude In its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

Monitor and evaluate the actions schoals have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain pragress in the absence of SIG funding.

Report to the SEA the school-level data required under secticn lll of the final requirements.

The LEA provides assurance that it will patticipate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

If the LEA/campus selects to implement the turmaround model, the campus must implement the following federal
requirements.
A. Replace the principal and grant the new principal sufficient operationat flexibility (including in staffing,

calendarsftime, and budgeting) to implement fully 2 comprehensive approach in order to substantially
improve student achievement outcomes and increase high schoo! graduation rates;
Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1.  Screen all existing staff and rehire no more than 50 percent; and

2.  Select new staff,
Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more fiexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school,
Provide staff ongoeing, high-quality, job-embedded professional development that is alighed with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

. Changes on this page have been confirmed with: — On thls date
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 4 of 66

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015807 IAmendment# (
Part 3: Program-Specific Provisions and Assurances . . ..~ =
# - 5 o : . Provision/Assurance -~ o
E. Adopt a new governance structure, which may include, but is not limited to, requiring the school! to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability,
Use data to identify and implement an instructional program that is research-based and vertically aligned
5 from one grade to the next as well as aligned with State academic standards;

‘ G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and
[.  Provide appropriate social-emotional and community-oriented services and supports for students.

fér' amendments only)

If the LEA/campus selects to implement the school closure model, the campus must implement the following

requirement,

A. Enroll the students who attended that schoal in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited te, charter schools or new
schools for which achievement data are not yet available.

B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal

requirements.

A. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LLEA.

B. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEAfcampus selects to implement the transformation model, the campus must implement the following

federal requirements.

1. Develop and increase teacher and school leader effectiveness.

{A) Replace the principal who led the school prior to commencement of the transformation mode!,
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

(C) lIdentify and reward school leaders, teachers, and other staff who, in implementing this model,

8. have increased student achievement and high schoal graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (g.9., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’'s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible wark conditions that are designed to recruit, place, and retain

staff with the skills necessary to meet the needs of the students in a transformation school.

Changes on this page have been confirmed with: On this date:
Via telephonefax/email {circle as appropriaie) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 5 of 66
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Texas Education Agency Standard Application System (SAS)

County-district numberlor vendor ID 015807 - 'IVAn;é'r{aﬁié'nt#(fi:ir"é'rﬁendme'ﬁts'bﬁly-):
Part 3: Program-Speciﬂc Provisions and Assurances _ ' I
# 1 3 ! Provislon!Assurance

2. Comprehensnve mstructlonal reform strategles

(A) Use datato identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased ieaming time; and
(B) Provide ongaing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained suppaort.

{A) Give the schoo! sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO}.

An LEA with nine {8) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools.

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

1.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14,

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models,

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

Changes on this page have been confirmed with; On this date:
Via telephoneffax/femail (circle as appropriate} By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 6 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number orvendor ID: 015807

_ | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances R
# s S Provision/Assurance L E
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported
as requested.

A. Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/1B} early-college high
schools, dual enroliment classes, or advanced coursework and dual enroliment classes. (High
Schools Only)

D. College enroliment rates. (High Schools Only)

18. E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Cut Rate

1. Locally developed competencies created to identify teacher strengths/weaknesses

). Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Strategies to increase parent/community involvement

N. Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level {proficient/non-proficient) used in the

district evaluation systems for assigning teacher and principal performance ratings.

“'Changas on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

Schedute #4-~Reguest fcr Amendment
County-dlstnct number or vendor 1D: 015807 | Amendment # (for amendments only)
Part 1: Submitting an Amendment e -

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the originatl grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emat! wilt not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-8811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
an the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is reqmrecl to make certain changes to the appllcatlon
Refer to the "When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B c D
Class/ Grand Total from
Previously Amount Amount New Grand
# Schedule # %bo];:t Approved Deleted Added Total
Budget

1. | Schedule #7: Payroll 6100 $ § $ 3

2. | Schedule #8. Contracted Services 6200 3 $ 3 3

3. | Schedule #9: Supplies and Materials | 6300 $ $ S 3

4. | Schedule #10: Other Operating Costs | 6400 $ 3 3 3

. ; 6600/

5. | Schedule #11: Capital Outlay 15XX $ $ $ 3

6. | Total direct costs: 3 $ 3 $

7. | Indirect cost (  %): $ $ $ $

8. | Total costs: $ S $ $

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emall (circle as appropriate} By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 8 of 66
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Texas Education Agency Standard Application System (SAS)

chedule #4—Request for Amendment (cont) =~ |

County-district number or vendor I1D: 015807 | Amendment # (for amendments only):
Part 4: Amendment Justification —— N
Line # of Schedule

# Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

8.

7.

TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemall {circle as appropriate) By TEA slaff person:
RFA #701-14-109; SAS #185-15 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 015807 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

New Directions is an open-enroliment charter schoof which offers an alternative to the traditional schoo! setting for
students with educational gaps; often, students that come from a traditional district enroll with a 3-5 year gap in
functional skills, achievement resuits, & deficits in credit-acquisition; the Transformation Mode! will allow our high at-risk
population to benefit from the comprehensive instructional strategies. The New Directions proposes to implement the
transformational model as this campus continues to struggle to meet State & Federal Accountability guidelines. The
program proposed under this proposal will address all critical success factors based on a rigorous, transparent, equitable
evaluation system for teachers & principals by integrating technology-based supports & interventions; these funds will be
used to provide adequate resources to substantially raise the achievement of our students. The LEA will ensure that the
campus has staff with the necessary skills to meet the needs of the students & strong instructional leaders who are able
to serve as agents of positive change using an evaluation system that will reward or remove staff based on student
performance.

New Directions, with an at-risk student population of 70%, economic disadvantaged population of 44% & a Special
Education population of 7%, based on the magnitude & severity of the identified needs of the New Directions found by
our CNA process, the campus will be implementing the TEA designed model for the transformation model starting SY
14-15 through SY 16-17. The District is prepared to replace the principal at the New Directions with one who has proven
success in meeting State & Federal Accountability guidelines, can implement school reform strategies, who is an
instructional leader with a deep understanding of the community served by the school, & who has the capacity to monitor
the implementation of effective teaching, learning, & data-driven instructional programs.

After careful monitoring & assessment of staff evaluations, the Principal will make minimal strategic staff
replacements for SY 2014-15 to ensure that all staff have the skills necessary to meet the needs of aur students. To
create an individualized educational plan for each student, our staff has the availability to obtain, analyze & utilize
student data from formative, interim, & summative assessments to inform & differentiate instruction; increasing rigor of
curriculum by using the TEKS Resource System IFD performance tasks, Eduphoria, Websmart; increasing use of locally
developed student tracking tools to guide instructional planning in order to meet the academic needs of individual
students. The campus/district data is the basis for the rigorous, transparent, & equitable evaluation system which
includes multiple observation-based assessments of teacher performance & on-going collections of professional practice
reflective of student achievement resulting in increased graduation rates, attendance, student performance & decreased
rates of discipline, dropouts & mobility. The evaluation system was designed & developed with a committee of teacher
leaders, career teacher leaders, Principals & District Staff during TTIPS Cycle 1 for 3 other campuses in the District (SY
10-11, 8Y 11-12, and SY 12-13) and implemented with New Directions as part of school-wide reform. With the support
of funding from TTIPS Cycle 3, the Evaluation System Committee will meet over the summer to analyze, re-evaluate &
propose TTIPS Cycle 3 strategies as financial incentives, increased opportunities for promotion & career growth, & more
flexible work conditions that are designed to recruit, place, & retain staff with the skills necessary to meet the needs of
our struggling students in a transformation schoal.

To begin the Transformation Model, in the Spring/Summer, District will implement a narrow-gate approach to ensure
the SY 14-15 staff are effective, knowledgeable in their content, adhere to the Vision/Mission, understand the community
served by the school, equipped to facilitate school reform, & are able to provide on-going mechanisms for family &
community engagement for the purpose of providing opportunities for student success. During this process, ample
opportunities will be provided for staff to improve their professional practice if necessary; if identified staff do not meet
the expectations for growth, they will not be retained. The additional TTIPS staff will undergo an intensive data dig to
identify & implement research-based instructional programs for struggling students & to promote continuous use of
student data to differentiate instruction by increasing leaming time & a decreased teacher-student ratio.

Professional development will be designed with school staff to ensure they are equipped to facilitate effective teaching &
learning & have the capacity to successfully implement school reform strategies. New Directions will take purposefu!
steps to ensure teacher & leader effectiveness by providing on-going high quality job-embedded professional
development, that is aligned with the school's comprehensive instructional program, in conjunction with contracted
services & outside consultants, specializing in areas where the data has shown deficits in student performance that
directly aligns with specific grant strategies identified in Schedule 16, Part2. The PD will lead to improved pedagogy &
student achievement in the New Directions to be measured by the school's quarterly reports & annual performance
goals. The main factor for determining the PD success is based on Student Progress — which measures gains in

Changes on this page have been confirmed with: o On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or 've'ndorhlljz 015807 T "Iu Amendment# (for émendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

individuat student academic improvement. The PD program goals & cbjectives will be centered on the development of a
range of instructional & administrative strategies firmly aligned with research-based best practices that foster deep
learning & habits of mind on school-wide curriculum that will be aligned with Texas Essential Knowledge & Skills (TEKS).
New Directions intends to meet the grant goals as well as achieve the TAIS state improvement process goals which
will be aligned with the ESEA principles & CSFs through custom designed PD workshops, mentoring programs & on-
going PD initiatives. All of the programs implemented will be aligned with research-based current best practices &
strategies for all members of a school's educational community. As a “big-picture” approach, the New Directions will
adhere to the axiom that “if takes a whole village to raise a child" & that all members of a school community must be
involved in supporting the vision & mission for the success of its students. The overriding goal of ali of the PD programs
that will be implemented during the duration of the grant is to provide teachers, school leaders, school administrators, &
other school-based professionals with the supports they need to meet &/or exceed the grant goals. Pedagogical Needs:
TEKS learning standards challenge all school-based professionals to raise the quality of instruction & expectations for all
students in every grade & in every class & to ensure that they are prepared for college & career readiness. To meet this
challenge, we must pay special attention to two critical aspects of work: the effectiveness of the pedagogical strategies
our teachers & school leaders employ to help students learn; & the degree to which all of our students are cognitively
challenged in their daily lessons. To create an environment of engaged learning, New Directions will increase learning
time & create a community oriented school by creating cohort-based SLCs which will be made available by increasing
the academic hours for students who are struggling to meet the academic standards as identified by the RT) Matrix &
student assessment data. The cohort-based academies will intensely focus on individual needs & reduce student-
teacher ratio which will address the 3-5 year gap in the achievement- & core academic foundation-skills. As students
experience educational success in the cohort-based academies, their self-esteem will be positively affected, resulting in
increased attendance, achievement & graduation rates. An early warning system will be monitored by the TTIPS Cohort
Specialist, Student Success Coach, Counselors, Soclal Worker, & Communities in Schoois to increase graduation rate,
decrease dropouts; the Math & Science Specialists in conjunction with the Math Consultant will improve student
performance by providing ongoing technical assistance. Develop and Increase Teachers and School Leader
Effectiveness: The methodology that New Directions will use to meet PD goals & objectives for this will vary according to
the needs of participants. Prior to the implementation of PD, contractors hired to work with New Directions will review
the school's improvement plan & conduct an extensive review of the school's data & published reports. A meeting will
be held with the district leaders & the school's principal & school leadership team to discuss our needs & proposed
program design options. Based on the results of the initial meeting, an informal assessment of the school's professional
staff will be conducted by visiting teachers in their classrooms, reviewing their iesson & unit plans, & by asking the
teachers themselves about their perceived needs. A review of curriculum documents, instructional materials &, student
work & test results will also be part of this process for a clear & universal understanding of campus needs.
Subsequently, the identified teacher & leadership development needs will be prioritized & a preliminary schedule of
activities will be prepared. Both teachers & leaders will learn effective planning strategies, research-based instructional
techniques & will be supported in the application of same; thus the team will be able to articulate what the ideal campus
would look like so planning & goals can guide the organization to maximize teacher & leader effectiveness. PD will be
implemented to provide professional feedback to teachers & schoo! leaders that wili be directed toward enhancing their
craft & address prioritized needs (low grad rate, high dropout rate, low attendance rate, high mobility rate, low student
growth rate). PD will be provided on a continuous basis; it is the goal of New Directions to create a multi-year
development initiative & to assist in developing instructional leadership through peer observations & lesson study. Each
teacher/administrator will develop an individual PD Plan (PDP) which inciudes self-reflection, development of
professional goals in line with the presenter & aligned with the Framework for Enhancing Professional Practice
developed by Charlotte Danielson & other similar material. New Directions will use an established coaching medel,
that is a research-based approach, that has proven to be essential by encouraging & nurturing staff through
collaboration, modeling, observation, & sustained support. Coaching will take into account leadership development
services with consideration of adult learning needs, with a focus on the necessary coherence among leadership,
curriculum, teaching, & assessment. This will lead school leaders to become more aware of their practice & learn to
work in collegial groups to share each other's expertise. To transform our struggling school to meet State & Federal
Accountability, the budget will be aligned to our identified needs with CSF's as the foundation of the program.

T On lhas date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Program authority: P.L.107-110 ESEA, as amended by the NGLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 ~ July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, 276 ’
2014.
Budget Summary
Class/ 3-Year 3-Year 31'.‘;::["
Schedule # Title Object | Program Admin Budaeted Pre-Award
Code Cost Cost Cg
ost
Schedule #7 | Payroli Costs (6100) 6100 $1,717,500 $74,550 $1,792,050 $
Professional and Contracted
Schedule #8 Services (6200) 6200 $546,000 $0.00 $546,000 $
Schedule #9 | Supplies and Materials (6300) 6300 $315,000 $0.00 $315,000 3
Schedule #10 | Other Operating Costs (6400) 6400 $150,000 $0.00 $150,000 $
Schedule #11 | Capital Outlay (6600/15XX) ol $0.00 $0.00 $0.00 $
Total direct costs: | $2,728,500 $74,550 $2,803,050 3

2.462% indirect costs (see note): N/A $69,011 369,011 3

Grand total of budgeted costs (add all entries in each column): | $2,728,500 | $143,561 | *$2,872,061 $
Administrative Cost Calculation

Enter the total grant amount requested: $2,872,061
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $143.603.05
This is the maximum amount allowable for administrative costs, including indirect costs: T

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1 Year 2 Year 3 3-Year Total Budget Request

$950,000 $950,000 $972,061 *$2,872,061

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.

or TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

benefits costs):

. Sch ayroll Costs (6100)
County-district number or vendor iD: 015807 Amendment # (for amendments only):
Estimated | Estimated
# of # of
" Grant
Employee Position Title Pc:soi‘tji;,ns Pg:gaouzs Ar;lount AI:J:; d
Grant Grant Budgeted
Funded Funded

Academic/lnstructional SRR S EE R
1 | Teacher 2 2 $480000 | $
2 | Educational aide 2 $180,000 ] 3%
3 | Tutor $ $
Program Management and Administration EERAA o
4 | Project director 1 525275 %
5 | Project coordinator 1 $12000| $
6 | Teacher facilitator b 3
7 | Teacher supervisor 3 3
8 | Secretary/administrative assistant 3 3
9 ! Data entry clerk 1 $12000| §
18 | Grant accountant/bookkeeper 1 $25275| %
11 | Evaluator/evaluation specialist 3 $
Auxiliary Co

12 | Counselor 1 $75000| %
13 | Soclal worker 1 375000 $
14 | Community liaison/parent coordinat 1 575000 §
Other Employee Positions

21 | Cohort Recovery Specialist 1 375,000 3%
22 | Signature Experience Coordinator 1 375000 | %
23 | Student Success Coach 1 $150,000 ] $
24 Subtotal employee costs: | $1,259,550 | $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay $7,500| §
26 | 6118 | Professional staff extra-duty pay $112,500 | $
27 | 6121 | Support staff extra-duty pay $37,500| %
28 | 6140 | Employee benefits $375000 | %
28 [ 61XX | Tuition remission {IHEs cnly) $ $
30 Subtotal substitute, extra-duty, benefits costs |  $532,500 3
31 3-Year Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, 51,792,050 | s

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and "Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

_ Schedule #8- Prof | and Confracted Services (6200)
County-district number or vendor 1D: 015807 | Amendment # (for amendments anly)
NOTE: Specifying an individual vendor in a grant application dees not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Grant
Expense [tem Descripticn Amount Pre-Award
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose; Gym Rental/Membership $62,500 §
Contracted publication and printing costs (specific approval required anly for
6299 | nonprofits) $ $
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific
approval: $82,500 $
' . Professional Servicés, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose SCuI}Je;rtrlnft Amount | Pre-Award
Budgeted
1 | School Health Co-Op [ | $13,500 3
2 $ 3
3 0 $ s
4 ] $ $
5 | $ $
6 0T s $
7 $ 3
B 3 3
9 | $ $
10 _O $ $
b. Subtotal of professional services, contracted services, or subgrants less than $13.500 $
$10,000: '
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: School improvement Consultant I {1 Yes, this is a subgrant
Describe topic/purpose/service: Comprehensive Reform Strategies
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted
1 | Contracter's payroll costs: | # of positions: 1 $75,000 g
Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $7,500 3
Contractor's other operating costs 37,500 3
Contractor’s capital outlay (allowable for subgrants only) 3 3
Total budget: | $90,000 3

.'Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID; 015807 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: Math Consultant Company | ] Yes, this is a subgrant
Describe topic/purpose/service: Improve Math scores
Contractor’s Cost Breakdown of Service to Be Provided Grgz:g::::nt Pre-Award
Contractor's payroll costs: | # of positions: 3 $90,000 3
2 | Contractor's subgrants, subcontracts, subcontracted services 3 S
Contractor's supplies and materials $7,500 b
Contractor's other operating costs $7,500 $
Contractor’s capital outlay (allowable for subgrants only) 3 $
Total budget: $105,000 $
Specify topic/purpose/service: Communities in Schools [ I Yes, this is a subgrant
Describe topic/purpose/service; Social Development
Contractor's Cost Breakdown of Service to Be Provided Gr;:;gg:ggnt Pre-Award
Contractor's payroll costs: | # of positions: 1 $75,000 3
3 [ Contractor's subgrants, subcontracts, subcontracted services 3 3
Contracior's supplies and materials $7.500 3
Contractor's other operating costs $7,500 3
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: $90,000 $
Specify topic/purpose/service: Motivational Consultants I_] Yes, this is a subgrant
Describe topic/purpose/service: Improve School Climate
Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
Contractor's payroll costs: | # of positions: 2 $150,000 $
4 Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials 37,600 3
Contractor’s other operating costs $7,500 $
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget: $165,000 $
Specify topic/purpose/service; [_] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
Contractor's payroll costs: # of positions: $ 3
5 | Contractor’s subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 3
Contractor's other operating costs S 3
Contractor's capital outlay {allowable for subgrants only) $ 3
Total budget: $ $

Changes on this page have been confimed with: On this date:
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Texas Education Agency Standard Application System (SAS)

. : Schedule #8Prof Contracted Services (6200) (cont)
County-District Number or Vendor ID: 015807 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)
Specify topic/purpose/service: | [ Yes, this is a subgrant
Describe toplc/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;:tjg::::nt Pre-Award
Contractor's payroll costs: | # of positions: $ $
6 [Contractors subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials % %
Contractor's other operating costs 3 %
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget; 3 $
Specify topic/purpose/service: [ | Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Gr;nt Amount Pre-Award
udgeted
Contractor's payroll costs: | # of positions: 3 5
7 [Contractor's subgrants, subcontracts, subcontracted services 3 5
Contractor's supplies and materials 3 $
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: $ $
Specify topic/purpose/service: ] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;z;gg:::nt Pre-Award
Contractor's payroll costs: # of positions: S 3
8 Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials % $
Contractor's other operating costs 3 $
Contractor's capital outlay {allowable for subgrants only) 3 3
Total budget: % 3
c. Subtotal of professional services, cantracted services, and subgrants $450.000 $
greater than or equal to $10,000: !
a. Subtotal of professional services, contracted services, and subgrant $82.500 $
costs requiring specific approval: ’
b. Subtotal of professional services, contracted services, or subgrants $13.500 $
less than $10,000: '
c. Subtotal of professional services, contracted services, and subgrants $450,000 $
greater than or equal to $10,000: '
d. Remaining 6200—Professional services, contracted services, or 5 $
subgrants that do not raquire specific approval:
{Sum of lines a, b, ¢, and d) 3-Year Grand total $546,000 3

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

For TEAUse Only
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Texas Education Agency

Standard Application System (SAS})

Schedule #9--Supplies .
County-District Number or Vendor ID; 015807 | Amendment number (for amendments only):
Expense Item Description
Technology Hardware—Not Capitalized
Grant
# Type Purpose Quantity (L;jg;tt Bﬁl\.::l]g:tr;td Al:\:'aer d
8359 1 gﬁ{r;r;l::;ters and Support for TTIPS staff 4/4 $2,000
2 3
3 3 $24,000 $
4 ¥
5 $
6399 | Technology software~Not capitalized $45,000 3
6399 | Supplies and materials associated with advisory council or committee 5 $
Subtotal supplies and materials requiring specific approval: | $69,000 3
Remaining 6300—Supplies and materials that do not require specific approval: | $246,000 $
3-Year Grand total: | $315,000 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

" TEA Use Only
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Texas Education Agency Standard Application System (SAS)

-Other Operating Costs (6400}

County-District Number or Vendor ID':' 015807 | Amendment number (for amendments only):
Grant
Expense ltem Description Amount | Pre-Award
Budgeted

Qut-of-state travel for employees (includes registration fees)
6411 : : — $15000 | 3
Specify purpose: Required TTIPS Trainings

Travel for students (includes registration fees; does not include field trips). Specific

6412 | approval required only for nonprofit organizations. $ $
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit

6413 | organizations) $ )
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):

6419 | Specific approval required only for nonprofit organizations $ $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board

%4;411"9’ members (6419): Includes registration fees $1.500 $
Specify purpose; Required TTIPS Trainings

6429 | Actual losses that could have been covered by permissible insurance %

8490 | Indemnification compensation for loss or damage 3 3

6490 | Advisory council/committee travel or other expenses 3
Membership dues in civic or community organizations (not allowable for university

6499 | applicants) 3 3

Specify name and purpose of organization:

Publicaticn and printing costs—if reimbursed {specific approval required only for
6499 |_nonprofit organizations) 3 %

Specify purpose:

Subtotal other operating costs requiring specific approval; $16,500

Remaining 6400—O0ther operating costs that do not require specific approval: { $133,500
3-Year Grand total: | $150,000

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

- . ForTEAUse Only
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Texas Education Agency Standard Application System {SAS)

County-District Number or Vendor ID; 015807 {for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Quantity Unit Cost Amount Pre-Award
Budgeted

6669/16XX—Library Books and Media (capitalized and controlled by library)

1 ] | N/A [ N/A | I
66XX/15XX—Technology hardware, capitalized

2 3 3 3

3 5 3 $

4 3 3 3

5 $ $ $

6 $ $ 3

7 $ $ $

8 3 $ $

9 $ $ $
10 $ $ S
11 $ 3 3
66XX/115XX—Technology software, capitalized

12 3 b 3
13 $ 8 3
14 $ 3 3
15 $ $ $
16 $ $ $
17 $ 3 3
18 3 3 3
66 XXM 5XX—Equipment, furniture, or vehicles

19 $ $ $
20 3 $ $
21 $ $ 3
22 $ 3 $
23 3 3 3
24 8 3 $
25 $ 3 $
26 $ 3 3
27 $ $ $
28 $ 3 $
66XX/15XX—Capital expenditures for Iimprovements to land, buildings, or equipment that materially Increase
their value or useful life

29 | $ $

3-Year Grand total: $ $

For a list of unallowable costs, as well as guidance related to capital cutlay, see the guidance posted on the Division of
Grants Administration Grant Management Rescources page.
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Texas Education Agency Standard Application System {SAS)

County-dlstnct number or vendor ED 015807 l Amendment#(for amendments onty)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to adda descnption of any data not speclﬁcally requested that i is.
important to understanding the population to be served by this grant program. .

Total enrollment: 43

Category Number Percentage | Category Percentage

African American 10 239, | Attendance rate 84%

Hispanic 28 65% | Annual dropout rate (Gr 9-12) 13.6%

White 5 129, | Annual graduation rate (Gr 9-12 61.1%

. STAAR / EOC met 2013 standard, mathematics

Asian 0 0% | (standard accountability indicator) DNA

Economically 19 44 STAAR / EOC met 2013 standard, reading / ELA 0%

disadvantaged ° | (standard accountability indicator) 0

Limited English o . o

proficient (LEP) 2 5% | Students taking the ACT and/or SAT 0%

Disciplinary o | Average SAT score (number value, nota

placements 0 0% percentage) DNA
Average ACT score {(number value, not a DNA
percentage)

Comments

SY 2014-15 for sustainability of TTIPS Cycle 3 Grant Activities, New Directions will be expanding to include Grades 6
through 12.

Annual Dropout, Annual Grad Rate, STAAR (Final Level Il), ACT, SAT data retrieved from 2012-2013 TAPR for SWP
015807005

Year-to-Date enroliment is 43 students served at this campus with the following population of sub-groups:

At-Risk population is: 70%
Special Education population: 7%
Mobility Rate: 83.3%

RHSP Class of 2012 57.9%

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage || Category Number Percentage
African American | 1 12.5% No degree 0 0%
Hispanic 3 37.5% Bachelor's degree 8 100.0%
White 4 50.0% Master's degree 0 0%
Asian 0 0% Doctorate 0 0%
1-6 years exp. 2 25.0% Avg. salary, 1-5 years exp. $40,077 N/A
6-10 years exp. 4 50.0% Avg. salary, 6-10 years exp. 345,409 N/A
11-20 years exp. 2 25.0% Avg. salary, 11-20 years exp. $56,885 N/A
S::r 20 years 0 0% Avg. salary, over 20 years exp. | DNA N/A
Changes on {his page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

County-

dlstrlct number. or vendor ID 01 5807

| Amendment # (for amendmerats only)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schooi
projected to be served under the grant program. - -

School Type (3-4) K 1 2 3 4 5 6 7 9 10 11 12 | Total
Public

Open-enroliment

charter school _0 0 0 0 0 0 0 0 0 0 1 0 9 32 |43

Public institution

Private nonprofit

Private for-profit

0

1

TOTAL: 0 0 0 0 0 0 0 0 0 0 9 32 |43
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school, '
projected to be served under the grant program. ' : ' : '
School Type {g_'j) Kl1|2|3|4]|5]|6]7 o | 10| 11 | 12 | Total
Public
Open-enroliment
charter school 0 | 0 0 0 0 0 0 1 0 0 1 0 1 4

Public institution

Private nonprofit

Private for-profit

TOTAL:

.Cha.rtges on this page have beeﬁ“;:onﬁhﬁed with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D; 015807 | Amendment # (for amendments only):

Part 1: Process Desctription. A needs assessment Is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a descnptlon of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process Response is limited to space prowded front side

only. Use Arial font, no smaller than 10 point. ' .

New Dlrectlcms incorporates a §-step systemlc Comprehenswe Needs Assessment (CNA) process for
identifying and prioritizing needs with “need” defined as the difference between current achievement and the desired or
required accomplishment. The systemic process ultimately links the campus and District CNA's to the review and
development of the district and campus improvement plans (DIP/CIP). The needs assessment process consists of
teachers, administrators, parents and community stakeholders; each of these members receive a CNA Toolkit with
relevant student learning and performance data, demographics, measurable objectives for desired or required
accomplishment, perception data and financial resources. Parent and Community stakeholders (CSF 5) have an
opportunity to view the Board-approved DIP and CIP for each campus at
hitp://www.swprep.ora/about us/required postings to foster family and community engagement.

New Directions does on-going comprehensive needs assessments throughout the year and a thorough CNA in
the spring of each year to develop the campus and district improvement plans. New Directions includes the TTIPS Year
1 and Year 3 Snapshot Collection Data provided by Region 13, and pertinent data to identify the trends/needs of the
campus to be addressed in the campus impravement plans. Committees are established to review data for each area
identified as a priority using the following resources to develop strategies: Campus Success Too! provided by Region 13,
AU-CIT Tool data to analyze campus improvement provided by Texas Turn-around at Region 13, PEIMS data, locally
developed data tools (Focus Group Tool, Test History Tool, Dropout Summary Tool, and the Completion Rate Toal
include student level data) (CSF 1, CSF 2), Student-Parent-Teacher surveys{CSF 5 and CSF 6). District Leadership
meetings, Campus Leadership meetings, Campus Staff meelings and parent meetings are held to share and discuss the
strategies and activities to address areas of identified priority needs (CSF 3).

Step 1: A. Every Spring, District and Campus leadership reviews the purpose and outcomes for conducting the
CNA for development of the DIP/CIP for the following school year by asking guided questions: What do we want to
accomplish with this process? How will we ensure the integrity of the 5-step process? How will we get multiple
stakeholders involved in the process? How will we share the purpose and outcomes with those involved? What are the
short-and long-term timelines? B. The CNA is reviewed periodically by the District and Campus committees as an on-
going process to evaluate student performance using relevant, timely data to determine the difference between current
achievement and our desired/required accomplishment to make necessary adjustments to the DIP/CIP.

Step 2: Establish committees for each area of the CNA. {Areas; Demographic, student achievement, etc.) by
asking guided gquestions: Is there a committee or team with expertise in any of the areas? (f not, which staff members
will make the greatest impact on the committee or team? How will team members be recruited, selected, and potentially
replaced? How do we ensure there is diversity on each team to challenge assumptions and stretch the group? Which
team member is best suited to lead and facilitate individual teams? How do we ensure that the team member is skilled in
group facilitation, consensus building, leading conversations regarding data/analysis, collaboration, and others? How
will coordination amang committees occur?

Step 3: Determine which types of data will be collected and analyzed by the committee to develop the school
profile by asking guided questions: What data will we collect? Does the data need to be reorganized in charts, graphs,
tables, etc., to facilitate analysis? Do data collection tools need to be developed? How do we ensure that certain types of
data are kept confidential and FERPA is not violated? How do we ensure that committees follow the process and refrain
from identifying solutions?

Step 4: Determine areas of priority and summarize needs by asking guided questions: What are the strengths
and needs of our district/school and its representative groups? What evidence supports the strengths and needs? What
are the priorities? What are we learning about our district/school, and what connections are we making?
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015807 I Amendment# {for amendmenis only):

Part 1: Process Description (cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with “need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, mciudmg a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process Response is Ilmlted to spacs prowded front
side only. Use Arial font, no smaller than 10 point.

Step 5: Connect the CNA to the district’icampus |mprovement plan development and review process by asking
guided questions: What are the findings in the CNA? How are the findings reflected in summary statements? How are
the CNA strengths addressed in the district/campus improvement plans as strategies and activities which will be
continued and sustained to build on these strengths? How are the CNA needs addressed in the district/campus
improvement plans through strategies and activities designed to improve student outcomes? How do priorities and
needs correlate with justifications for NCLB program expenditures?

Funding from the TTiPS CYCLE 3 Grant will allow New Directions the additional staff necessary to support
transformation and target the previous prioritized needs which wilt allow New Directions to supplement support to our
high at-risk, and large population of economically disadvantaged students (CSF 1, CSF 2, and CSF 6).

”l;..‘.hanges 6n'.th|s Hége have been conﬁ-rfn'ed with:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 015807

I Amendhent# (for amendments only)

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point. _ :

# Identified Need

How Implemented Grant Program Would Address

To decrease annual mobitity rate

To decrease annual mobility rate from 83.3% to 80%, we
will improve schoo! climate by providing ongoing
mechanisms for community/family engagement; build
relationships with the assistance of the Motivational
Consultant, social worker, counselor, & Communities in
Schools; provide a staff with the skills necessary to meet
the needs of the students by using individualized data for
academic success.

To increase overall attendance rate

To increase overall attendance rate from 84% to 90%, we
will monitor, provide home visits, parent educational
opportunities, continue LEA Scholarship Program
(attendance is 1 criterion}, & preventative truancy
measures by utilizing our Cohort Recovery Specialist,
School Health Co-Op (Nurse), Counselor, Parent-
Community Liaison, & Motivational Consuitant, improve
school climate by providing ongoing mechanisms for
community/family engagement & increased opportunities
for participation in extra-curricular activities; use of
individualized data for academic success; in order to reach
students' full potential, we must provide effective/nurturing/
inspiring teachers who build relationships which will foster
student success & result in higher attendance.

To increase graduation rate

By increasing our attendance/decreasing our mobility rate
as detailed above & providing high quality PD so teachers
can focus on instructional support for academic success &
STAAR mastery to increase graduation rates by utilizing
the following additional staff; Cohort Recovery Specialist,
School Improvement Consultant, School Health Co-Op,
Counselor, Communities in Schools, Social Worker, Math
Specialist, Science Specialist, Student Success Coach,
additional classroom support, Motivational Consultant,
Math Consultant Company with cngoing monitoring

To decrease dropout rate

Students will be less likely to dropout because campus
staff have transitioned the campus to incorporate all CSF
strategies, implemented scientifically research-based
activities to address identified needs & developed
personal relationships with students to create a foundation
for the student’s future success. Develop/increase teacher
& schoaol leader effectiveness.

To improve student growth on STAAR assessments

With the intensive technical assistance from the School
Improvement Consuiltant, Counselor, Math Specialist,
Science Specialist, Student Success Coach, additional
classroom support, Motivational Consultant, & Math
Consultant Company we will show improved results in the
student growth index, Implementation of comprehensive
instructional reform strategies based on CSF's.
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. Sche ent Plan. .
County-district number or vendor ID: 015807 | Amendment # (for amendments only):
Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
District Over 10 years experience in education as a teacher, up to 5 years in campus administrative role,
Coordinator of | 3 years District Shepherd, 5 years in District role working with accountability, assessment, data,
’ School grant management, and monitoring/evaluating staff. Knowledge of CSF’s, Transformation
* | Improvement Model, Priority School Turn-Around Principles, ESEA, research-based instructional support;
(DCSI) curriculum & instruction, data analysis, personal graduation plans required
(required)
Schoo! Knowledge of CSF’s, Transformation Model, Priority School Turn-Around Principles, ESEA,
Improvement research-based instructional support, ongoing technical assistance using data to assist with
2 Consultant identification and implementation of RT} process
Math Proven record of success with struggling students, identifying student needs and using a
Consultant research-based approach of instruction to improve student performance
3. Company
Research-based approach to support changes in school culture and climate, provide ongoing
Mativational mechanisms for family and community engagement, provide job-embedded/high quality
4. | Consultant professional development for developing relationships with students and partnering with parents
and community stakeholders. A Coaching model will be research-based, proven to be essential
for promoting change through collaboration, modeling, observation and sustained support.
Proven record of success with struggling, at-risk students; State Certification in Mathematics or
| minimum of 10 years experience; school administrative experience of a minimum of 3 years with
5. | Math Specialist | exposure to students with 3-5 academic gaps
) Proven record of success with struggling, at-risk students; State Certification in Composite
6 Science Science or minimum of 20 years experience with exposure to students with 3-5 academic gaps
© | Specialist
Strong knowledge of TEKS, curriculum & instruction, data analysis, personal graduation plans,
Student knowledge of CSF’s, Transformation Mode!, research-based instructional support,
7. | Success Coach | identification/implementation of RTI process; mastery of all computer-based software utilized for
instruction/data analysis/performance evaluation
8 years experience working with data for at-risk, struggling students; expert mastery of all
Proiect Coord computer-based software utilized for instruction/data analysis/performance evaluation; strong
8. ) knowledge of TEKS, curriculum & instruction, data analysis, personal graduation plans,
knowledge of CSF's, Transformation Mode!, research-based instructional support,
identification/implementation of RT| process; knowledge of sub-populations
.
10.
- Changes on lh'i:s':pagé. ﬁavé..béén conﬁrrnedwlth On l'h.irs“'.:d'éte.:.
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. ... chedule #14—Management Plan(cont) .~

County-district number or vendor |D: 015807 | Amendment # (for amendments only):

Part 2: External Providers. Describe the process used.to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
We propose to procure the following external providers to enhance capacity: School Health Co-Op, Math Consultant
Company, Communities in Schools, Motivational Consultant, School Improvement Consultant, and gym rentals. All
external providers will be clearly aligned with the budget and specific strategies, Schedule 16, Part 2.

The selection process will ensure that External Providers are equipped to facilitate effective teaching, modeling, and
learning and have the capacity to assist with implementation of school reform strategies. The process used o recruit,
select and provide oversight to external providers is:

Identify clear purpose and reasons for contracting with an external provider.

Research-based approach to support all CSFs

Proven success transforming struggling schools

Engage stakeholders in the clarifying need and ensure the selection process Is transparent to stakeholders.
Articulate the goals of the relationship including measurable expectations.

Create conditions to attract multipte high quality providers with the skills necessary to meet the students’ needs.
Budget adequate funding to support relationship for the duration of contract.

Develop a rigorous and transparent process to select a partner whose experience and qualifications match the
specified goals.

Negotiate a contract outlining roles and responsibilities of the external partner which articulate the grant
expectations.

10. Provide support as needed and appropriate.

11. Evaluate the partner's progress toward goals.

12. Monitoring and evaluation process will determine if external provider is meeting grant goals and objectives, will
be replaced if not successful.

NGO R W=

©

Any requirements for outside providers to provide services or facilities or equipment, if totaling more than $50,000.00 in
value will be advertised and competitively bid following Texas Education Code 44.031 (a);(b).As part of the continual
pracess to ensure quality and transparency in the relationships with external pariners, for bids over $50,000.00,
Southwest Preparatory will create a selection rubric based on the schools prioritized needs before soliciting external
contractual partnerships. The rubric will be used to select the partner that will become a stakeholder in transforming the
New Directions and the lives of our students.
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County-district number or vendor ID: 015807 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives Is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Ariai font,

no smaller than 10 point. - . e . o : L .
Continuous improvement will be central to the success of the New Directions Transformation Model. To ensure the
infrastructure & success of the Transformation Model, the Grant Management Team (GMT), in collaboration with the
school leadership team, will meet to continually develop, establish, & improve upon a solid, quality-based management
structure to oversee grant activities & to make appropriate modifications consistent with the goals & requirements of the
grant. This management approach will aliow for input, collaboration, & shared responsibilities among all staff invelved in
the Transformation Mode!l. The purpose of the evaluation is to shape the development of the program from the beginning
of the grant period, with clear benchmarks to monitor progress toward specific objectives & the specified performance
indicatars. The DCSI, Project Manager, Project Coordinator, Principal, & Campus Leadership Team will monitor, inform,
& guide project implementation & its impact from an objective & standardized perspective. Specifically, the grant
program will apply an accountability system that uses a system of checks & balances.

Grant Management: The GMT will be responsible for collecting initial "outcome” indicator data to establish a baseline
"profile” for the grant program. Mid-annual & annual benchmarks for performance/progress that align with the project
objectives & outcomes will be established. The profile & benchmarks will be compared at regular quarterly meetings to
identify performance strengths, weaknesses, & needed modifications. Performance outcomes will be compiled in bi-
annual outcome evaluation reports in order to ensure that the grant is congruent to its stated goals.

Record Keeping/Reporting; The GMT will develop a monthly process evaluation report that will detail the progress of
activities which can be easily compared to the action plan. Ongoing communication will include: review of program
records & documents; survey results; & observation through site visits & unstructured interaction with staff, community
partners, & participants. When necessary, the program will be adjusted to reflect feedback from stakeholders, campus
teachers, parents & community members. The data will be used to determine if the promised activities have been carried
out as contracted.

Monitoring: The GMT will check for appropriate process documentation, appropriate data collection technigues, proper
fiscal handling & reporting techniques, & fidelity. The GMT will develop & forward a list of recommendations for
improvement that will be immediately addressed to ensure compliance with the grant contract.

Self-Assessment: Students, staff, parents & community stakeholders will be encouraged to participate in satisfaction
surveys that gather information on their level of access, "buy-in," & satisfaction with academic enrichment opportunities,
classroom structure, school instructional model, & parental opportunities for involvement. Feedback will be discussed at
staff meetings, with presentations from Student Success Coaches, & in district meetings, with presentations from DCS!,
to assess the progress & the integrity of the implementation of the Transformation Model.

Human Resources: This will be the responsibility of school administrators through the bi-annual evaluation of staff as
well as the school's personne! department who will be responsible for recruiting & retaining teachers & other staff, &
related personnel issues.

Fiscal Management: The overall financial compliance of the grant will be the responsibility of Business Office of the
District. This will be the responsibility of the accounting office to approve all budget adjustments; quarterly expenditure
reports with grant expenditure projections will be submitted to the DCSI & Project Manager, required financial reports will
be submitted to TEA as required by the grant.

.Cha.nges c.)ﬁ”thlé .ba.ge have beenoonﬂrmed with: — Onlhis détéﬁ .
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Schedule #14—Management Plan (
County-district number or vendor ID; 015807 | Amendment # (for amendments only):
Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How wull you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant perlod ends Response is limited to space prowded front ssde only Use
Arial font, no smaller than 10 point. . . '

New Directions, through the transformation model, will be able to address the high mobility rate (83.3%), low attendance
rates (84%), low graduation rate (Class of 2013 projected at 52.2%), and high dropout rates {projected at 18.8% for
school year 2012-13). New Directions has attempted to address these issues with limited staff by cross training campus
personnel to review causes for student mobility, track attendance trends, focus on accelerated curriculum to increase
graduation rate, and adopting preventative measures to decrease dropout rates; with the award of Cycle 3 funds,
additional staff/support will be hired to assist with addressing these ongoing identified needs. With the commitment of
the new grant project participants, student success will be evident based on the increased awareness and
implementation of all CSF’s. To maximize the effectiveness of Cycle 3 funds, our goal is to increase attendance,
graduation and RHSP rates, focus on student academic growth, and decrease mobility and dropout rates by reviewing
data, identifying causes and trends, and formulating a plan to address identified needs of our student population (with an
at-risk student population of 70%, economic disadvantaged population of 44% and a Special Education population of
7%). As an open enrollment charter school, our student population is constantly fluctuating which impacts our praviously
identified needs; campus leadership will review campus enrollment data on a monthly basis through ongoing data-digs to
identify additional academic and social needs and concerns to ensure student success and attainment of the goals and
objectives of the grant. To sustain our commitment to the Transformation goals and Objectives, beginning SY 2014-15
New Directions will be expanding to include Grades 6 through 12,

To ensure all participants remain committed to the success of the campus transformation project, the Grant
Management Team will praovide support, program evaluation, monitoring, and responses to grant participant feedback on
a bi-monthly basis through Impact Meetings. The GMT will report all findings to not only the campus leadership team but
also to SALT. In an effort to address any areas of identified needs through the transformation monitoring process, the
GMT will provide ongeing training and support, develop a success plan, monitor, and provide feedback to the targeted
staff to increase commitment. A TTIPS Cycle 3 Evaluation Incentive Tool, using rigorous, transparent, and equitable
data, will be created so all staff can monitor the campus progress on alignment with grant goals and objeclives. This too!
will provide staff the ability for self-evaluation to monitor individual progress to foster ownership of campus project goals
and objectives. To promote the continuous commitment to the grant reform projects and attainment of the goals
addressing identified needs, staff will be awarded annual financial incentives, as well as increased opportunities for
promotion and professional growth. After all efforts have been implemented, if there are no changes to the level of
commitment of the targeted staff including failure to meet desired campus goals, the GMT will recommend to SALT
replacement of that position.

In an effort to sustain the project’s success, New Directions will transform by 1) attracting additional students who are
motivated to have a jump start on a vocation/college career path, driving graduation rates higher (Class of 2013 rate is
projected at 51.1%) and increasing weighted ADA to financially support the identified needs; 2} generating substantial
revenue by creating an additiona! non-profit entity, Southwest Preparatory School Education Foundation, with plans to
provide enough funding to sustain the reform after the grant period ends; 3) marketing endeavors will be put in place to
advertise not only our transformed school but to also introduce our elementary program at our campus in the 2014-15
SY. With this additional population, it is our intent to sustain the successful activities and strategies which address our
identified needs.

Changses on this page have been confirmed with: — On lhis date;
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County-district number or vendor 1D: 015807 | Arnendment# (for amen ments only)
Part 4: Sustainability and Commitment (cont). Describe any ongoing, existing efforts that are similar or refated to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project part:cxpants remain committed {o the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Click and type here to enter response.
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County-district number or vendor ID: 015807 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -
# Evaluation Method/Process Associated Indicator of Accomplishment
To ensure all participants are 1. | Lower mobility rate (Mobility rate will be incorporated into Domain 4 of the
utilizing TTIPS Data Tracking Appraisal Rubric to support campus goals)
Tool, the Grant Management
Team will provide support, 2. | Higher Attendance rate
1. | program evaluation, monitoring,
and_n_asponses togrant 3. | Decreased Dropoul/increased Graduation Rate
participant feedback on a bi-
manthly basis through Impact
Meetings
The DCSI will report all findings | 1. | Decreased Dropout rates, increased Graduation Rates, increased
to SALT; to address any areas Attendance Rates, reduced Mobility Rates
of identified needs through the
transformation monitoring 2. | Targeted staff implements strategies to improve their professional practices
o | process, the DCSI will provide based on their teacher success plan and provide additional professional
ongoing training and support, development on identified needs to increase commitment
2?:;![00?, ";r?é'%ﬁif dgl?gédback 3. | Reward or remove school personnel based on student performance
to the targeted staff to increase
commitment.
1. | Decreased Dropout rates, increased Graduation Rates, increased
Impact Meetings with GMT: with Aftendance Rates, reduced Mobility Rates
Campus Staff, Campus
Leadership, and SALT 2. | Monthly review of all External Providers effectiveness, measure student
3. Math/Science academic growth, improvements of teacher effecliveness
through walk-through observations
3. | Increased awareness of campus identified needs transforming to State and
Federal Accountability standards
1. | Meet with consultants to ensure improved student growth in STAAR
Monitor Benchmark data performance
utilizing locally developed 2. | Meet with Math and Science Specialists and review data to show Increases
4, | Student tracking tools and in benchmark results in Math-Science
Eduphoria
3. | Staff will use the various tools to make data-driven instructional decisions
1. | PSP & External Providers input and evaluation of campus knowledge from
Campus Professional Learning data digs
Community Meetings on a _ e
weekly basis with data digs 2, Inc0{porate Math Consuitant as well as Math and Science Specialists to
5 provide support for targeted students
3. | Increased student performance in Index 2 with support from Schoal
Improvement Consultant
For TEA Use Only -
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County-district number or vendor ID: I Amendment # (for amendments only)
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation des:gn including program- -level data such as program aclivities and the number of participants served, and
student-leve! academic data, including achievement results and attendance data. How : are problems with project dellvery
to be identified and corrected throughout the project? Describe how the district will modlfy its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is |IIT1EtEd to space prowded
front side only. Use Arial font, no smaller than 10 point.
Campus data is collected on a daily and weekly basis from the Student Information System used by Southwest
Preparatory School. This data includes attendance, withdrawals, course completions, course schedules, moability,
graduation, demographics, and enrollment; assessment results are downloaded weekly from NCS Pearson. The data is
transferred into the various locally developed student tracking tools and will be used for the TTIPS Data Tracking Tool
located on the Remote Desktop and all staff have access to these tools at any time, on-site and off-site.

Staff are introduced to these data resources during the summer Boot Camp and Inservice; additional training occurs
during weekly PLC's with the TTIPS Cycle 3 Student Success Coach and usage is monitored throughout the year by the
Accountability Dept. The GMT Impact meetings will focus on prioritized needs using the locally developed tools and the
TTIPS Data Tracking Tool on a bi-monthly basis. A TTIPS Cycle 3 Evaluation Incentive Tool, using rigorous,
transparent, and equitable data, will be created so all staff can monitor the campus progress on alignment with grant
goals and objectives. This tool will provide staff the ability for self-evaluation to monitor individual progress to foster
ownership of campus project goals and objectives.

Staff will be trained to analyze dis-aggregated data using Eduphoria to become more proficient at making data-driven
decisions for instruction. Data will be reviewed during PLC's with Student Success Coach to target instruction and
identify needs and trends of students, analyze which TEKS (organized by STAAR classification — readiness, supporting,
process} are more difficult to teach, and analyze performance gap of students and the distribution of scores by teacher.
Analysis of teachers perception of the hardest to teach standards will be incorporated during Boot Camp and ongoing
throughout the year during PLCs. The School Improvement consultant will work with staff that have identified particular
SE's they find difficult to teach and transform their competencies in these areas. Teacher observations by campus
administrators will provide the means to monitor and support targeted staff to reach their full potential.

Staff will work with students and parents to review student successes and targeted areas of instruction. Students will
also learn to track their own progress via Lead4ward resources. Staff will develop a deep of understanding of each of
the readiness standards. Color coded “maps” of student performance will be created at the student expectation (SE)
level of the TEKS that will help campus leaders to identify critical areas for teacher support and create the context for the
level of direction of professional development.

The GMT wil report all findings to not only the campus leadership team but also to SALT. In an effort to address any
areas of identified needs through the transformation monitoring process, the GMT will provide ongoing training and
support, develop a success plan, monitor, and provide feedback to all targeted staff to increase commitment. To
promote the continuous commitment to the grant reform projects and attainment of the goals addressing identified
needs, staff will be awarded annual financial incentives, as well as increased opportunities for promotion and
professional growth. After all efforts have been implemented, if there are no changes to the leve! of commitment of the
targeted staff including failure to meet desired campus goals, the GMT will recommend to SALT replacement of staff.

Continuous use of student data to differentiate instruction, integrate technology, and provide data for instructional
decision making on a daily basis will be a non-negotiable part of the Transformation process for New Directions. The
Student Success Coach and Teacher Leaders will monitor and report to the Principal the effective use of data through
walk-through observations, PLC conversations, and review of weekly lesson plans.
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Part 1: Intervention Model to be Implemented ~ Indicate the model selected by the LEA/Campus for implementation.

X1 Transformation

[ Turnaround

{1 Closure

[] Restart
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Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 32 of 66

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency

Standard Application System (SAS)

| Amendment# (for amendmen S only)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL})- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected mtervenhon The antlmpated timeline for

implementation of each activity should also be included.

Federal Begin Date End
CSF T::_?:;?L:gd Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY
1. Use data to A. Monitoring student progress 08/14 06/17
identify and on research-based software
implement an
instructional B. Use of Eduphoria to make 0B/14 0617
program that is data-driven decisions
research-based
and vertically C. PLC Meetings/Data-Dig 08/14 06/17
aligned from one Strategies
grade to the next
as well as aligned ; 08/14 06/17
with State D. Impact Meetings
academic
E. Schoo! Improvement
d .
standards Consultant, Math/Science 08/14 0e/17
Specialist
2. Promote the A, Monitor all locally developed
Strenathen the continuous use of student tracking tools 08/14 06/17
Improve S C% ool’s student data (such
Academic Instructional as from formative,
Performance Program interim, and
summative ;
B. Use of Eduphoria to make 08/14 06/17
assessments)1o | yaia driven decisions
inform and
differentiate
instruction in order ) .
to meet the C. PLC Meetings/Data-Dig 08/14 06/17
academic needs of | Strategies
individual students.
D. Impact Meetings 08/14 06/17
E. School Improvement
Consultant, Math/Science 08/14 06/17
Specialist, Math Consuitant
Company

or TEA Use Only
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- . Schedule #16-—Response equirements |
County-district number or vendor 1D; 015807 | Amendment # (for amendrnents onty)
Part 2; Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected interventlon The anhcnpated tlmellne for
implementation of each activity should also be included. L
Federal Begin Date End
CSF T:,';_?:;?l::d Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM/ YY
1. Use data to A. Monitoring student progress 08/14 06/17
identify and on research-based software
implement an
instructional B. Use of Eduphoria to make 0B/14 06/17
program that Is data-driven decisions
research-based
and vertically C. PLC Meetings/Data-Dig 08/14 06/17
aligned from one Strategies
grade to the next
as well as aligned i 08/14 0617
with State D. Impact Meetings
academic
E. School Improvement
dards.
standards Consultant, Math/Science 08/14 08/17
Specialist
2. Promote the A. Monitor all locally developed
Increase continuous use of | student tracking tools 08114 06/17
Use of Use of Data to tudent data (such
Inform Instruction | Stucent caia (suc
Quality Data as from formative,
|t°tmf°t|;m interim, and
nsiruction summative :
B. Use of Eduphoria to make 08/14 06/17
gssessments) to data-driven decisions
inform and
differentiate
instruction in order )
to meet the C. PLC Meetings/Data- 08/14 06/17
academic needs of | Dig/Differentiation Strategies
individual students.
D. Student data focused Impact 08/14 08/17
Mesetings
E. School improvement
Consultant, Math/Science 08/14 06/17
Specialist, Math Consultant
Company, PSP
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| Arnendment# (for amendments onty)

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL})- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected mterventlon The antlmpated timelme for
implementation of each activity should also be included. .

Turnaround | Federal Transformation Begin Date | End Date
CSF Principle Requirement Strategy / Intervention MM/YY | MM/YY
1 Replace the pIRGIPAl | provide name and date of hire for | 0714 07117
to the commence mznt of principal or date of anticipated
: replacement: Veronica Champion,
the transformation model. 7/1/2014
?fa ll_‘::s arrlgr?{‘c,:s’d A. Provide in-depth training to
equitable evaluation lsadership to access data, 08/14 06/17
systems for principals mte.rp.ret data, make data-driven
that take into account decisions
data on student growth as | B, Walkthroughs —
a significant factor as well | Principals/Teacher
as other factors such as | Leaders/Career Teacher 0814 08/17
multiple observation- Leaders/Student Success Coach
based assessments of {announced and unannounced)
performance and ongoing .
collections of professional gfir?c?;:{:ﬁft;nci;r
i ive of
Etrsggﬁttaarggﬁ:\};rﬁent and | Leaders/Career Teacher 08/14 06/17
increased high schoof Leaders/Student Success Coach
graduations rates; and {announced and unannounced)
are designed and D. Review data from CBA's with
Increase Providing | developed with teacher | the assistance of PSP and School |  08/14 0617
Leadership strong and principal involvement | |mprovement Consuitant
Effectiveness | /eadership | Definition: Student growth | g Develop strong understanding
means the change in of State and Federal 0814 06/17
;%*;ﬁ;ﬁ;?i?ﬁé‘;?” Accountability Standards
between two or more F. Impact Meeting — compare
points in time. For grades | teacher classroom data to 0814 06/17
in which the State campus data
administers summative
assessments in reading/ | G. Math/Science Specialist work
language arts and with all teachers to integrate 0814 0617
mathematics, student math/science across curriculum
growth data must be
gr?Sre; Donnﬂe_: es gjg?g.tss H. Professional Development to
assessment under promote Instructional L.eadership
section 1111(b)(3) of the with Principals and Student
ESEA. A State may also Success Caach
include other measures 0814 06/17
that are rigorous and
comparable across
classrooms.
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On {his date

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency

Standard Application System (SAS)

c . .  schedule# nses to Statutory Requirements
County-district number or vendor 10: 015807 | Amendment # (for amendrnents only)
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The antlcipated timeline for
implementation of each activity should also be included. Sl
Federal Begin Dats | EN9
CSF T:'::;ﬁ:d Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY
3. Identify and A. Monitoring TTIPS Data
reward school : 08/14 06/17
Tracking Tool and all locally
leaders who, in develoned student tracking tool
implementing this eveloped student tracking tools
medel, have
increased student
achlevement and B. Use of Eduphoria to make 08/14 06/17
high school data-driven decisions
graduation rates
and identify and
remove those who, | C, Introduce Narrow Gate
after ample Process, implement Grant
Opportunltles have Commitment Agreement' 014 06[17
been provided for | ongoing Leadership
them to improve Effectiveness Evaluation
thelr professional
practice, have not
done so. D. Impact Meetings 08/14 06/17
Increase "y
Leadership Prc;;;dggsitjr;ng
Effectiveness 4. Give the school ‘ ‘
sufficient A. Create Curriculum Planning 07/14 07/16
operational Calendar
flexibility (such as
staffing,
calendarsftime, B. Create collaborative planning
and budgeting) to | time by adjusting Master 08/14 06/17
implement fully a Schedule for core subject area
comprehensive teachers
approach to
sﬁgstantielly C. Develop and implement RTI
improve student Matrix fer cohort-based. 08/14 08/17
achievement academies to allow flexible
outcomes and schedules using a universal
increase high screener
school graduation
rates. D. Impact Meetings to address 08/14 06/17
dropout/graduation/mobility rates

Changes on thls page have been conf rmed with:

On this .date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Pricrity Schoals, Cycle 3
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Texas Education Agency

Standard Application Systemn (SAS)

“County-district number or vendor ID; 015807 — [ Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention The antmlpated tlmellne for
implementation of each activity should alse be included. : :
Federal Begin Date | ENY
CSF Tgrr?:;?ligd Transformation Strategy / Intervention :ﬂgM 1YY Date
p Requirement MM/ YY
1. Establish schedules | A. Develop/implement RTI Matrix
and strategies that for cohort-based academies to 08/14 06117
provide increased allow flexible schedules using a
learning time (using a universal screener
Lc;nag;rt)ar day, week or B. Summer Bridge 08/14 06/17
C. Saturday School 08/14 06/17
2. Provide additional A, Develop and implerment RTi
time for instruction in Matrix for cohort-based
core academic academies to allow fiexible 08/14 C6/17
subjects including schedules using a universal
English, reading or screener
language arts, ,
mathematics, science, | B- Add Enrichment 08/14 06/17
foreign languages,
civics and govemment, C. Cross-curricutar
economics, arts, s N
history, and training/projects 08/14 06/17
geoaraphy.
; 3. Provide Additional A. Cross-curricular
Redesigned , . D g .
Increase time for instruction in training/projects 08/14 06/17
Learning School Calendar other subjects and
Time enrichment activities
that contribute to a well ] ) T
rounded education, B. Serv:ce learning activities and
including, for example, | Projects 08/14 06/17
physical education,
service learning, and
experiential and work | - gignature Experiences and
based Iea_lfnlng Student Ciubs under the
opportunities thatare | y;rections of Signature 08/14 06/17
provided by partnering, | gynerience Coordinator
as appropriate, with
other organizations.
4. Provide additional A. Create collaborative planning
time for teachers to time by adjusting Master 08/14 06/17
collaborate, plan, and Schedule for core subject area
engage in professional | teachers
development within . ,
and across grades and B. Impact Meetings/PLC's 08/14 08/17
subjects.
C. Summer Planning Academy 08/14 06/17
.(;Jhanges on this page have been confirmed with: i On lhis date:
Via telephoneffax/femall (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

Standard Application System (SAS

VC'o'uniy-'dieiricitr number or vendor ID: 015807 | Amendment.# (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL})- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected mterventlon The antlcapated tlmellne for
implementation of each activity should also be included. '
Federal BeginDate | C"¢
CSF T:r;:;rt;:d Transformation Strategy / Intervention MgM 1YY Date
p Requirement MM/ YY
1. Provide ongoing | A. Hire Parent-Community 08/14 06/17
mechanisms for Liaison
family engagement
B. Hire Social Worker 08/14 06/17
C. Contract Communities in 08/14 08/17
Schools
D. Student Success Coaches 08/14 08/17
E. Open House/Fall-Spring
Increase Festivals/Before School Kick-Off 08/14 06/17
Parent / Ongoing Family under direction of Signature
and Community Experience Coord
Community Engagerment
Engagement 2. Provide ongoing | A. Hire Parent-Community 08/14 06/17
mechanisms for Liaison
community
engagement B. Create non-profit entity 08/14 06/17
C. Positive school marketing by
Parent-Community Liaison 08/14 06/17
D. National Academy Foundation 08/14 06/17
Partnerships
E. MOU's with local IHE 08/14 06/17

'Cheh”ges on this page have been confirmed with:

On thls date

Via telephoneffax/email {circle as appropriate)

By TEA staff person:

RFA #701-14-108; SAS #185-15
20142017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

Standard Application System (SAS)

County-d.lstrlct number or vendor ID 015807 l Amendment# (for amendments only)
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected mterventlon The anbcrpated timeline for
implementation of each activity should also be included. .
Federal Begin Date | N9
CSF Tg:?:;?‘::d Transformation Strategy / Intervention MQM 1YY Date
p Requirement MM/ YY
Ensure that the A. Contract Motivationa! 08/14 06/17
school receives Consultant
ongoing, intensive
technical B. Communities in Schools 08/14 06/17
assistance and
Improve School related support i
Improve P Climate from the LEA, the | C. Social Worker 08/14 06/17
School SEA ora
Climate designated
exte?nal lead D. Student Success Coaches 08/14 06/17
partner
ization.
crganization E. Increase attendance with
Scholarship Program 08/14 06/17

TEA Use Only_
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emait (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency

Standard Application System (SAS)

Codnfy-dlstnct nﬁmbér oir'v.endor iD: 015807

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementatian to fulfill each federal requirement of the selected intervention. The ant:c&pated timeline for
implementation of each activity should also be included. . :

Federal
Turnaround sformation Begin Date | End Date
CSF Principle Tlraaenquirement Strategy / Intervention MM 7YY MM 7YY
:rél::;?ar:ggtr,ogsa A Provic!e in-depth training to
equitable evaluation !eadershap to access data, 08/14 06117
systems for teachers interpret data and make data-
that driven decisions
Take into account data
on student growth as a Enﬁ?pﬁgﬁggzﬁ;
:Egﬁ?r}gfgg:grsii: gg Leaders/Career Teacher 08/14 06/17
multiple observation- Leaders/Student Success Coach
based assessments of {announced and unannounced)
performance and C. Observations -
ongoing collections of Principals/Teacher
professional practice Leaders/Career Teacher Leaders/ 08/14 06/17
reflective of student Student Success Coach
achievement and {announced and unannounced)
increased high school ] '
graduations rates; and Eﬂ ’;_‘EE'EW dﬁta {rc’"?ﬂ?aA s and
; ath Consultants wi e
gcr:/g!isp:ggisitmceiacher assistance of PSP and School 08/14 08/17
and principal Improvement Consultant,
involvement Math/Science Specialists
'_:_":;gﬁz': gﬂ%ﬁ{f o Definition: Student E. Develop strong understanding

Teachers | growth means the of State and Federal 08/14 06/17
for an individual student
between two or more )
points in time. For F. PLC Meetings - compare
grades in which the teacher classroom data to 08/14 06/17
State administers campus data
summative
assessments in
reading/ language arts @G. Schoo!l improvement
and mathematics, Consultant, PSP Math/Science
student growth data Specialist work with all teachers 08/14 06/17
must be based on a to integrate reading/writing/
student's score on the math/science/ history across
State's assessment curriculum
under section H. Provide Professional
1111(b)(3) of the Development and/or Coaching
ESEA. A State may based on identified needs
also include other 06/14 06/17
measures that are
rigarous and
comparable across
classrooms.

or TEA Use Only .
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On this date:
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Texas Education Agency

Standard Application System (SAS)

Schedule #16-—

Responses to Statutory Requirem

Coun.ty-dustrict number or vendor ID: 015807

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected mtervention The anhcipated tlme!me for
implementation of each activity should also be included. : S

Federal End
CSF T:r;:;?ligd Transformation Strategy / Intervention B:qgn:‘"l E\){a\l(te Date
P Requirement MM/YY
2. Identify and .
reward teachers and | A Monitoring TTIPS Data 0B/14 06117
other staff who, in Tracking Tool and all Ioc:,ally
implementing this developed student tracking tools
model, have
increased student B. Use of Eduphoria to make 08/14 06/17
achievement and data-driven decisions
high school
graduation rates and | C. Use of Lead4ward resources
identify and remove | to analyze performance gap of 08/14 06/17
those who, after students and the distribution of
ample opportunities | scores by teacher
have been provided
for them to improve | by |mpact Meetings to address
their professmnal graduation, dropout, attendance 08/14 0617
practice, have not and credit acquisition
done sa.
3. Provide staff
ongoing, high guality,
job-embedded A. Annual Boot Camp 08/14 06/17
professional
Increase . development (e.g.,
Teacher Ensggz Cizerg“ve regarding subject
Quality specific pedagogy, B. Annual Inservice 08/14 06/17
instruction that
reflects a deeper
understanding of the
community served by | ¢ PSP Brown Ba
the school, or Lunches/Book Stu%y o84 06717
differentiated
instruction) that is
aligned with the D. School Improvement
school's Consultant/Math-Science 08/14 0617
comprehensive Specialist (modeling techniques)
instructional program
2230?2'%?;\””*1 E. Provide Professional
ansure the Development and/or Coaching 08/14 06/17
y are A
equipped to facilitate based on identified needs
effective teaching
and learning and
have the capacity to | F. Advancement from Novice to
successfully Master Teacher oors 0o
implement school
reform strategies.
... or TEA Use Only
Changes on this page have been confirmed with; On this date
Via telephone/ffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency

Standard Application System {SAS)

-. Schedul '_7'__#’! &—Responses to. Statutory Requirements : _
County—dlstnct number or vendor ID; 015807 | Amendment # (for amendments on y):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal End
CSF Tg:riza;;nigd Transformation Strategy / Intervention B;g&nlrﬁe Date
neip Requirement MM / YY
4. Implement such
stratepgies as A. Understanding Teacher 08/14 06/17
financial Appraisal System
incentives,
increased
opportunities for B. Grant Commitment Agreement 08/14 06/17
promotion and
Increase , career grOW'th, and
eclive i
Teacher E"S%eagg,st more fiexible work | Walkthrough/Observation Data 08/14 06/17
Quality conditions that are (all 4 domains)
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the D. Maintain high retention rate for 08/14 06/17
students in a staff
transfarmation /
turnaround school.

T aﬁéés on this .pa.l;q‘e.ha\?é been confirmed with:

- On iﬁls date:

Via telephoneffaxfemail {circle as appropriate)

By TEA staff psrson:

RFA #701-14-109; SAS #185-15
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Texas Education Agency

Standard Application System (SAS)

'.County-distnct number or vendorID.- 015807 e

| Amendment# (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROQUND MODEL})- Indicate the activities selected for
|mp!ementat|0n to fulfill each federal requirement of the selected intervention. The anhmpated timeline for :
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

improve
Academic
Performance

Strengthen the
School's
instructional
Program

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.

“Changes on this page have been confirmed with:

(5n thls date;

Via telephonefax/email {circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3

Page 43 of 66



Texas Education Agency

Standard Application System (SAS)

County—dlstrtct nurnber or vendor ID 015807

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requurement of the selected Intervention The antimpated hmehne for R
implementation of each activity should also be inciuded. . o _ IR

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM /YY

End
Date
MM/YY

Increase
Use of
Quality Data
to Inform
Instruction

Use of Data to
Inform Instruction

1. Use data to
identify and
implement an
instructional
program thatis
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data {such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.

or TEA Use Only

. Changes on this page have been confirmed with:

On this date:

Via telephoneffax/femail (circle as appropriate}

By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency

Standard Application System (SAS)

.'.County-dlstnct nurnber or vendor ID 015807

| Amendment # (for amendments oniy)

Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected 1nterventlon The antuc&pated hmel:ne for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Reguirement

Strategy / Intervention

Begin Date
MM/ YY

End Date
MM/YY

iIncrease
Leadership
Effectivenes
s

Providing strong
feadership

1. Replace the
principal.

Provide name and date of hire for
principal or date of anticipated
replacemsnt:

2. Grant principal
sufficient
operational flexibility
(including in
staffing, calendars /
time, and
budgeting) to
implement a fully
comprehensive
approach in order to
substantially
improve student
achievement
outcomes and
increase high
school graduation
rates.

A

3. Adopt a new
governance
structure, which
may include, but it
not limited to,
requiring the school
to report to a new
“turnaround office”
in the LEA or SEA,
hire a “turnaround
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enter into
a multi-year caontract
with the LEA or SEA
to obtain added
flexibility in
exchange for
greater
accountability

" Changes on this page have'i':neen conﬁrméd IWith:

. On .t.l;l.s.date:

Via telephonaffax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
20142017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID 015807 | Amendment# (for amendments only)
Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The antlclpated tzmellne for
implementation of each activity should also be included. :

End
Turnaround Federal Turmmaround Begin Date Date

CSF Principle Requirement Strategy / Intervention MM/ YY MM VY

1. Establish schedules A
and strategies that
provide increased
learning time (using a B.
longer day, week or
year)

2. Provide additional A
time for instruction in
core academic subjects
including English,
reading or language B
arts, mathematics,
science, foreign
languages, civics and
government, economics, | C.
arts, history, and
geography.
) 3. Provide Additional
Redesigned | time for instruction in
IncrEHSB SChODJ' Othel- Subjects and
Learning | Calendar | enrichment activities that
Time contribute to a well
rounded education,
including, for example, B.
physical education,
service learning, and
experiential and work
based learning
opportunities that are
provided by partnering,
as appropriate, with
other crganizations.

4. Provide additional A.
time for teachers to
colfaborate, plan, and
engage in professional B
development within and '
across grades and
subjects.

- - ‘For TEA Use Only
Changes on this page have been confirned with: On this date:

Via telephone/fax/email (circle as appropriate} By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-d:stnctnumberorvendorID 015807

| Amendfﬁent # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL})- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected mterventlon The anﬂc:pated tlmelme for
implementation of each activity should also be included. .

End

Federal Begin Date
CSF Tgrr?:;?tigd Turnaround Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY

Provide
appropriate
community-
oriented services
and supports for
students.

IS::zf? Ongoing Family

Community | 8 Conmunty
Engagement gag

Provide
appropriate social-
emational services
and supports for
students.

Improve Improve School

School Climate

Climate

. For TEA Use Only
Changes on this page have been confirmad with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
20142017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency Standard Application System (SAS)

County-dtstnct nurnber or vendor lD 015807 | Arnendment# (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL})- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated tlmellne for ;
implementation of each activity should also be included.

Federal
Turnaround Begin Date | End Date
CSF Turnaround Strategy / Intervention

Principle Requirement 9y MM/YY | MM/YY

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment io
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

Increase Ensure Effective
Teacher Teachers 2. Using locally
Quality adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.

| For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephoneffax/emait {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

ﬂéOUﬁiy'-dEStﬂCt l'l.l..llTlrber 6r V.E['Idﬂl‘ |D 0175870'.7“ -

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- indicate the activities selected for
implementation to fulfili each federal requirement of the selected intervention. The anhcupated tlrnellne for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Fedaral Turnaround
Requirement

Begin Date
Strategy / Intervention MM/ YY

End
Date
MM/YY

Increase
Teacher
Quality

Ensure Effective
Teachers

3. Provide staff
ongeing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
refiects a deeper
understanding of the
community served by
the schoal, or
differentiated
instruction) that is
aligned with the
schoal's
comprehensive
instructional program
and designed with
school staff to
ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

4, Implement such
strategies as
financial incentives,
increased
opportunities for
prormotion and
career growth, and
more fiexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
turnaround schoo!,

. Changes on this page have been confirmed with:

On this date:

Via telephoneffax/emall {circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency Standard Application System {SAS)

:mplementat]on to fulfill each federal requirement of the selected mterventlon The antlcipated tlmeime for _
implementation of each activity shouid also be included. R '

Federal Restart Model Requirements: A restart model is one in whlch an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization {CMQ), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

End
CSF Turnaround Principle Strategy / Intervention Bagin Date Date
MM/ YY
MM/YY
A,
B.
Improve Strengthen the School’s
Academic Instructional Program C
Performance 9 ‘
D,
E.
A
B.
"{fsr:aosfe Use of Data to inform
Quality Data Instruction c.
to Inform
Instruction
D.
E.

For TEAUse Only

.Cﬁéngés onthls pagehave “béen oonﬁrmedwﬂ : On this date:
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Texas Education Agency Standard Application System {SAS)

Codnty-dlstnct number or vendor 1D: 015807 ~ 7| Rﬁwendment % (for amendments only)-
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selec:ted interventlon The antlmpated tzmelme for
implementation of each activity should also be included. '
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closas and
reopens a school under a charter school operator, charter management organization (CMQ), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
End
CSF Tumaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A
B.
Increase .
Leadership Pmedfng Stmng
Effectivenes leadership C.
3
D.
E.
A
B.
Increase Redeasigned School
Calendar
l.earning C.
Time
D.
E.
.. L _ForTEAUseOnly
Changes on this page have been confimed with: On this date:;
Via telephone/ffax/emait (circle as appropriate} By TEA staff person:
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Texas Education Agency

Standard Application Systern (SAS)

'County-dlstnct number orvendor_l'l-jk 015807 — l Afﬁendrﬁent#(forfemendmen't'e only):

Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected mtervent:on The anhcipated tlmellne for
implementation of each activity should also be included.

Federal Restart Mode] Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organlzation (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student

who wishes to attend the school.

End
CSF Turnaround Principle Strategy / Intervention BeMgn:Inl 3?{"5 Date
MM/ YY
A
B
Increase
Parent/ Ongoing Family and
Community Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve School Climate
School C.
Climate
D.
E.

or TEA Use Only

..Cfﬁenges on this page 'heve beenconﬁrmed with:

On this date:;

Via telsphoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL}- Indicate the activities selected for
wnplernentahon to fulfill each federal requarement of the selected mtervenbon The anhc:pated tunelme for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter schoo! operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart mode! must enroll, within the grade a it serves, any former student
who wishes fo attend the school.

End
CSF Turnaround Principle Strategy / Intervention B:ﬂg':!n! ?{te Date
MM/YY
A.
B.
Increase

Teacher Ensure Effective Teachers o
Quality :
D.
E.
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County-district number or vendor ID: 015807 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated tlmehne for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LLEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/YY
MM/ YY
A
B.
Improve Strengthen the School's

Academic Instructional Program c
Performance g '

D.
E.
A
B.
Increase Use of Data to Inform
Use of instruction
Quality Data C
to Inform
Instruction
D.
E.
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7 County-dsstrlct number or vendor ID: 015807

| VAmendmérl-'{f_'# {for arriéndments only); '

implementation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the se_lected mterventlon The antlcipated timeline for

Federal Closure Model Requirements: School closure cccurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/YY
MM/ YY
A
B.
Increase o
Leadership Providing strong
Effectivenes feadership c.
5
D.
E.
A.
B.
Increase Redesigned School
Learning Calendar c
Time
D.
E.
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County-district number or vendor 1D: 015807

| Amendment # {for amendments only);
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for

implementation to fulfill each federal requirement of the selected interventlon The antlmpated Hmehne for . o
implementation of each activity should also be included. : K
Federal Closure Model Requirements: School closure occurs when an LEA closes a schoo! and enro!!s the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available
Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/YY
MM/ YY
A
B.
Increase
Parent / Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve School Climate
Schouol C.
Climate
D.
E.
. or TEA Use Only
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County-dlstnct number or vendor ID: 015807

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL}- Indicate the activities selected for
|mplementat|on to fulfill each federal requirement of the selected mtervennon The antzmpated tlmeilne for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not yet available.

Begin Date | ENd
CSF Turnaround Principle Strategy / Intervention Date
MMI/YY
MM/YY
A
B.
Increase
Teacher Ensure Effective Teachers
Quality C.
D.
E.
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County-d:stnct number or vendor lD 015807

Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected Response is limited to space prewded front side oniy
Use Avrial font, no smaller than 10 point. * * - . - -

Southwest Preparatory School District will take the followmg steps to determlne its capacity to provrde adequate
resources and related support to New Directions in order to implement, fully and effectively, the required activities of the
Transformation Modal:

1. Create a clear track record including —
1. Student outcomes and achievement, including graduation rates, and college-going rates;,
2. Make student performance data available to students, educators, and parents and use it to inform and
improve instruction and services.

2. Increased "transparency” in processes, practices, and investments, including making public, by school, actual
school-leve! expenditures that are associated with regular K-12 instruction, instructional support, pupil support,
and school administration. SWPS will report the following four categories of school-level expenditures from State
and local funds:

1. Actual personnel salaries at the school level for all school-leve! instructional and support staff, based on
the Census Bureau's classification used in the F-33 survey of local government finances;

2. Actual personnel salaries at the school level for instructional staff only;

3. Actual personnel salaries at the school level for teachers only; and

4, Actual non-personnel expenditures at the school level (if available).

3. Increase meaningful stakeholder engagement and support, including: parents, community, teachers, and the
principat will be engaged in the Transformation Process; including, evidence that 100% of teachers and staff
sign the Grant Commitment Agreement to show support of the TTIPS Cycle 3 Goals and Objectives.

4. To be responsible fiscal agents of the TTIPS Cycle 3 Grant Funds, SWP will ensure the alignment of the Grant
Budget to the identified needs in the Grant with the assistance of the DCSI, Project Director, and Grant
Accountant/Bookkeeper. This will allow research-based resources fo enable the campus to move from a
struggling to a successful school by substantially raising the achievement of our students; in addition, New
Directions will be expanding to include Grades 8 through 12 in 8Y 2014-15 for sustainability of TTIPS Cycle 3
Grant Activities.

5. A high- quality plan for:

Developing SWPS capacity and supporting school-level implementation of the Transformation Goals and
Objectives:
1. The SWP's approach to implementing the Transformation Model to meet or exceed the following
identified needs: New Directions will participate in TTIPS grant activities to ensure that
. atleast 60% of students graduate with their 4-year cohort, and
ii.  average attendance increases from 84% to 90%
iii.  mobility rate decrease from 83.3% to 80%
iv.  dropout rate decreases from 18.8% to 15%
v.  student performance growth indicator increases to 10%
2. The District office and DCSI will be organized to support and provide all necessary services to New
Directions.
3. Implementation of the Transformation Model will translate into meaningful reform and support district-
wide change for all schools, and help SWPS reach its improvement goals.
4. Continue implementation of a rigorous, transparent and equitable evaluation system for teachers and
principals to analyze performance; reward effective staff or remove ineffective staff.
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County -district number or vendor D 015807 | Amendment # (for amendments only)
Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full implementation of the
selected intervention mode! during the 2014-2015 school year. Response is I:mlted to space prov;ded front side onEy
Use Arial font, no smaller than 10 point. :

. Spring 2014
Create Grant Management Team
- Re-gvaluate rigorous, transparent, and equitable evaluation systems with teacher and principal
involvement
+  Provide ongoing professional development for instructional personnel/administrative and support staff
on identifled needs
.+ Create Cycle 3 process to identify the process to award incentives to staff for reaching program goals
and objectives in the 2014-15 8Y
»  Create RTI Matrix to identify students needing increased learning time
+  Begin preparation for TTIPS Cycle 3 Boot Camp and in-service to prepare campus administrator/staff for
grant implementation
Evaluate cohort-based SLCs (Academies)
Develop plan to maximize key school assets: time, people, and resources
Planning for 2014-15 8Y In-service incorporating transformation activities and strategies
Contact community stakeholders to develop internship opportunities
Engage community and parents
Remove Principal who lead school prior to commencement of Transformation Model

+  Summer 2014
+  Analyze student data to inform instructional practice beginning day 1 using research based and
vertically/horizontally aligned curriculum
Create TTIPS Cycle 3 Commitment Agreement
Create Curriculum Planning Calendar for SY 2014-15 to include TTIPS Impact Meetings
Create TTiPS Data Tracking Too!
Advertise positions and hire grant staff
Begin procurement process for hardware, software and classroom materials
Develop specific action plan with designated early wins and altered standard operating procedures
Plan professional development for instructional personnel
Planning/development of cohort academies
Planning/development of small learning communities
Restructure campus scheduling to accommodate for extended learning time
Enhance locally developed monitoring tools to include disaggregated benchmark data to drive
instructional decision making processes and incorporate changes from State and Federal Accountability
«  TTIPS GMT will review grant requirements with new Principal

« Fall2014

+  Boot Camp ~ 1 week prior to Inservice
2014-15 SY Inservice — Intraduce Grant Project Goals and Objectives
initiate TTIPS Cycle 3 Commitment Agreement
Implement enhanced targeted benchmarking/CBA schedule
Train staff on rigorous, transparent, and equitable evaluation system
Continuously monitor grant progress
Provide on-going job-embedded professional development
Monitoring and provide feedback/incentives to staff for progress reaching program goals
Maintain community and parent engagement
integrate data into all instructional decision making processes
Prepare for some efforts to fail and initiate rapid “retry”
On-going review of Comprehensive Needs Assessment
GMT will begin monitoring process.
Bi-monthly Impact meetings will begin
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| County- Dlstnct Nurnber or Venclor ID 015807 T ] Amendment number (for amendments on!y)
No Barriers - .
# No Barriers Students Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups B = b
Barrier: Gender-Speclﬂc Bias o E o
# Strategles for Gender-Speciﬂc Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate O L] O
A02 | Provide staff development on eliminating gender bias ] O (W
Ensure strategies and materials used with students do not promote
AD3 gender bias L O [
AO4 Develop and implement a plan to eliminate existing discrimination and the ] 0 =
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O | O
gender
AQB Ensure students and parents are fully informed of their rights and ] 0 O
responsibilities with regard to participation in the program
A99 | Other (specify) O ™ O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language L [ ]
go2 | Provide interpreter/translator at program activities L] Ll L
Increase awareness and appreciation of cultural and linguistic diversity ] = 0
BO3 thraugh a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] = 0
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities [ L] [
Provide staff development on effective teaching strategies for diverse
BO6 populations O L u
Ensure staff development is sensitive to cultural and linguistic differences O [] =
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O] 0 ]
BO8 | assistance center, Title I, Part A schoo! support team, or other provider
Bog | Provide parenting training L] L L]
B10 | Provide a parent/family center ] O] ]
B11 | Involve parents from a variety of backgrounds in decision making ] ] L]
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.Co'unty-Dlstrlc:..t Number or Vendo

| Amendment num

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

'b'ér (for amendments oﬁly):

Teachers

programs/activities

# Strategies for Cultural, Linguistic, or Economic Diversity Students Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to [ O ]
the school
B13 | Provide child care for parents participating in school activities (] ] Ll
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities o . u
Provide adult education, including GED andfor ESL classes, or family
B15 literacy program g [ O
Offer computer literacy courses for parents and other program
B18 | peneficiaries ] O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] L] O
B18 | Coordinate with community centers/programs | ] [
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education g [ O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national crigin, and O O |
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
821 | of 1964, which prohibits discrimination on the basis of race, national L] | O
arigin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
823 disputes and complaints O O L]
Bog | Other (specify) O O 1
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention L] O [
coz | Provide counseling ] O ]
co3 | Conduct home visits by staff ] L] L]
co4 | Provide flexibility in scheduling activities ] J ]
cos | Recruit volunteers to assist in promoting gang-free communities L] U O
cog | Provide mentor program O ] ]
co7 Provide before/after school recreational, instructional, cultural, or artistic = ] 0
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_ . - —Equita articipation (cont.)
County-Dtsthct Number or Vendor ID: 015807 | Arnendmentnumber '.('.fgréniéndments only):
Barrier: Gang-Related Activities (cont.) S L T
# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O [l O
C08 | Conduct parent/teacher conferences L] I Cl
C10 | Strengthen school/parent compacts L] ] ]
C11 | Establish partnerships with law enforcement agencies ] | [l
€12 | Provide conflict resolution/peer mediation strategies/programs ] ] 4
c13 ﬁ;i};fglcliizgﬁgonlassistance from business, industry, or institutions of [ 0 [
C14 \igg:giaengilgggg’énif:srumeashon to teachers, school staff, and parents to deal [] O O
cog | Other (specify) O O O
Barrier: Drug-Related Activities ~ ~ L . : B :
# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O O ]
D02 | Provide counseling J O ]
D03 | Conduct home visits by staff O O [
D04 CRDEI"I:'IrnL"IILtl :ict.mitlgteers to assist in promoting drug-free schools and M n 0
D05 | Provide mentor program O [ |
Do6 Erroog\;’g?n E?afz{i?r';{aig:r school recreational, instructional, cultural, or artistic O 0O ]
D07 | Provide community service programs/activities O | N
D08 | Provide comprehensive health education programs | M |
D09 | Conduct parentiteacher conferences O | [l
D10 | Establish school/parent compacts M in O
D11 i Develop/maintain community partnerships ] O O
D12 | Provide conflict resolution/peer mediation strategies/programs ] | O
D13 ﬁiz.lii; fggit::::iag;on/assistance from business, industry, or institutions of 0 [ 0
D14 Sgglvgiri ér-?ér:lalzggr};cgzzgtmn to teachers, school staff, and parents to deal = N n
D99 | Other (specify) [ ] ]
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
EQ1 | Provide early identification and intervention il | ]
EQ2 | Provide program materials/information in Braille ] O] I}
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Access and Participation (cont.

. County-sttrict Number or Vencior ID 015807

Barrier: Visual Impairments L

Amendment nurnber (for arnendments only)

Students

Others

# Strategles for Visual Impairments Teachers
E03 | Provide program materials/information in large type O EI ]
E04 | Provide program materials/information on tape O i ]
E05 ::gglic'i_; :ﬁﬁ development on effective teaching strategies for visual . 0 0
E06 | Provide training for parents | O O
E07 chng:;i ll;ri}?t;erialshnformatlon published on the internet for ADA [ 0 []
E99 | Other (specify) [ J O
Barrier: Hearing Impairments D ' '
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O [l
F02 | Provide interpreters at program activities O ] O
FO3 | Provide captioned video material ] ] O]
F04 | Provide program materials and information in visual format 0 [ ]
F05 | Use communication technology, such as TDD/relay ]:I O ]
FO6 512?32%?1 ;tft'ﬁ development on effective teaching strategies for hearing O 0 []
FO7 | Provide training for parents | L] O
F9g | Other {specify) [ O |l
Barrier: Learning Disabilities
# Strategies for l.earning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O [} J
@02 | Expand tutorial/mentor programs O | [
Go3 Ferao:;l?:gs;?g tcéz\;‘glsopment in identification practices and effective 1 n 0
G04 | Provide training for parents in early identification and intervention O O ]
G99 | Other (specify) Ol O 0
Barrier: Other Physical Disabilities or Constraints
# Strategles for Other Physical Disabiiities or Constraints Students | Teachers Others
HOA ngelop and im_plemgnt a_plan to achievg full partictpation by students [ O N
with other physical disabllities or constraints
HO02 | Provide staff development on effective teaching strategies 1 | ]
HO3 | Provide training for parents O Ul O
Hag | Other (specify) O O O

éﬁénges on
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County -District Number or Vendor ID: 015807 | Amendment number (for amendments only)
Barrier: !naccessible Physical Structures _
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
J01 Develop and implement e‘pian to achleve full participation by students n 0 3
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible 3 O O
Jog | Other (specify) OJ O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention [l il [
K02 | Develop and implement a truancy intervention plan O O ]
K03 | Conduct home visits by staff ] O ]
KD4 | Recruit volunteers to assist in promoting school attendance | O O
K05 | Provide mentor program ] ] O
K0g | Provide before/after school recreational or educational activities O ] O
K07 | Conduct parentiteacher canferences ™ O O
Kog | Strengthen school/parent compacts O O [
K09 | Develop/maintain community partnerships ] O ||
K10 | Coordinate with health and social services agencies O N ]
K11 | Coordinate with the juvenile justice system |:| O ]
K12 ﬁgﬁtfggit;:;ieg;on!assistance from business, industry, or instifutions of n [ [
Kag i Other (specify) ] ] ]
Barrier: High Mobility Rates
# Strategles for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies O 0 O
L02 | Establish partnerships with parents of highly mobile families O O ]
L03 | Establish/maintain timely record transfer system ' O ]
Lgg | Other (specify) [ E| O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents ] 1 ]
M02 | Conduct home visits by staff O O 0
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;-Schedule #1 Eguitahle Acces5 and Parﬁcmat&o
County-Dlstnct Number or Vendor ID: 015807 [ Amendment number (for amendments onty)
Barrier: Lack of Support from _Pare_nts {cont.) _

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities ] | O
M04 | Conduct parent/teacher conferences [l | O
MO5 | Establish school/parent compacts 1 O O
MOE | Provide parenting training O | O
MO7 | Provide a parent/family center O O O
M08 | Provide program materials/information in home language | O EI
M09 | Involve parents from a variety of backgrounds in school decision making O O |
M10 Offglj f‘ﬂexible" opportuni.ti‘es for invol\.:ement, includ.ing home learning = 0 0

aclivities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] [l ]
M12 Q;L(&?ﬁ;ggi;ﬁ sgﬁolonlcalalé?iﬁitfiaeflly members' diverse skills, talents, and 0 0 0
M13 II;:;Or\;lg; ;cci);lrta?gucahon, including GED and/or ESL classes, or family 0 O ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] [
M15 | Facilitate school health advisory councils four times a year O ] O
M99 | Other (specify) | ] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan fo recruit and retain qualified personnel O ] OJ
NO2 2?nccr>$1ltty a;rcé Lrllt?;tsaln teachers from a variety of racial, ethnic, and language 0 1 0
NO03 | Provide mentor program for new teachers | ] ]
NO4 | Provide intern program for new teachers | ] O
NO5 | Provide an induction program for new personnel O O O
NO6 | Provide professional development in a variety of formats for personnel [ O O
NO7 | Collaborate with colleges/universities with teacher preparation programs ] O O
N99 | Other (specify) O O O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 Ereo\;gor?\ 223 J;;gslegznéeangf?tr; to inform program beneficiaries of ] [ M
P02 E;Jctj)I;jsgnr;zgsletterlbrochures to inform program beneficiaries of activities [ [ M
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7 Couﬁt.y.-.Distr.ic.t N“l..lmbér brVéndor ID: 015807 _

| Amendment numb

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

er (for érr'!en'dm'e'n'ts' 6n[y).

Students

# Strategies for Lack of Knowledge Regarding Program Benefits Teachers Others
PO3 E:gsg; a:;s;gu:;r;;nnéz ttsD local radio stations and newspapers about ] ] O
P99 | Other (specify) UJ | O
Barrier: Lack of Transportation to Program Activities ' -

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :;z‘vl;;ji: Stransportatlon for parents and other program beneficiaries to ] ] [

Qo2 Offg( ‘jﬁexible" opportunities for invol\{emen!, includ'ing home learning ] u O
activities and other activities that don t‘reqmre coming to schoql
Qo3 gggggg; program activities in community centers and other neighberhood 0 0 N
Q99 | Other (specify) O OJ ]
Barrier: Other Batriers
# Strategles for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O O O
Cther barrier
299 Other strategy - . O
Other barrier
Z99 Other strategy O . [
Other barrier
299 Other strategy O Ll L
Other barrier
299 Other strategy L H O
Other barrier
299 Other strategy u O O
Other barrier
288 Other strategy O [ [
Other barrier
Z99 Other strategy O O L]
Other barrier
Z99 Other strategy 0 O L]
Other barmier
Z99 Other strategy O O O
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